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Financial Summary
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Adjusted Operating Profit

£11.5m
H1-25: £11.3m

Adjusted EPS

20.4p
H1-25: 19.3p

Resilient Financial Performance
Financial Priorities: Profit, Margin & Cash Flow

Strong H1 Adjusted Operating Profit (‘AOP’)

AOP margin increased to 24.3% 

Cash conversion of 94%

Operating Summary
Geopolitical impact on business confidence

Most Services Practices broadly consistent year on year

UK Defence Services weak due to DIP delay

Systems Businesses performing in line with expectations

Managed reduction of low margin activities

Strong Balance Sheet
Group Cash of £67.9m (H1-25: £82.0m before £5.1m tax on investment)

£26.3m return of capital to Shareholders since June 2025

2026 share buy-back anticipated to exceed £20.0m

AOP Margin

24.3%
H1-25: 19.7%

Group Revenue

£47.2m
H1-25: £57.2m 
(incl £8.5m low-margin pass-through)

Core Revenue

£46.4m
H1-25: £48.7m

Net funds

£56.8m
 H1-25: £70.3m
(£26.3m returned to shareholders, since 30/6/25.
H1-25 prior to tax of £5.1m on investment gain)

Overview



Group Revenue
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• Strategic Financial Priorities: Adjusted Operating Profit, AOP Margin & Cash Flow
– Managed reduction of low margin, pass-through activities in defence sector

• Core Revenue (excl. low margin, pass-through activities in defence): £46.4m (H1-25: £48.7m) 
– Total Revenue: £47.2m (H1-25: £57.2m incl. £8.5m of pass-through revenue)
– Market uncertainty from geopolitical environment and UK DIP delay
– AOP margin increased to 24.3% (H1-25: 19.7%)
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Group AOP & Margin
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• Adjusted Operating Profit: £11.5m (H1-25: £11.3m)
– Resilient performance in market environment

• AOP Margin increased to 24.3% (H1-25: 19.7%) 
– Increase due to reduction in low-margin defence activities
– Some timing benefits in CMS2 project phasing
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Group Cash and Cash Flows
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• Group cash of £67.9m and Net Funds of £56.8m
– H1-25: £82.0m and £70.3m respectively (prior to £5.1m tax payment on 2025 corporate investment gain)
– Cash conversion of 94%

• £26.3m capital return to Shareholders over the past year
– H2-25: £12.9m via share buy-back and dividend
– H1-26: £13.5m via share buy-back
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Services Division: Sagentia
Product development, regulatory and advisory services

Financial Highlights
Core Revenue

£28.2m
(H1-25: £29.0m)

Total Revenue

£29.0m 
(H1-25: £33.2m)

AOP

£7.0m 
(H1-25: £7.9m)

AOP Margin 

24.0% 
(H1-25: 23.9%)

• Creditable performance in market environment
– Geopolitical uncertainty impacted customer confidence
– Managed reduction of low-margin, legacy activities in defence sector 
– DIP delay caused hiatus in defence services activity

• Outlook: Anticipate H2 revenue growth on H1
– Margin enhancement through operational leverage

Sector H1
YoY

Outlook
H2 vs H1

2026
Comment

Medical Flat performance compared to H1-25  
Pipeline anticipated to deliver growth in H2

Industrial Improvement in H1, led by R&D business
Growth anticipated to continue in H2 

Consumer Flat performance in H1
Innovation funding being impacted by AI investment

Defence Managed reduction in low-margin activities & DIP delay   
H2 improving following DIP release
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Financial Highlights

Revenue

£11.1m 
(H1-25: £16.6m incl. £4.3m of low 
margin consumables revenue)

Systems: CMS2
Submarine atmosphere management systems for the defence sector

• Financial results as anticipated
– Contract timing enhanced H1-26 margin
– No low margin consumables in H1-26 (H1-25: £4.3m)
– Business has significant period-to-period revenue and margin variability 

• Outlook: H2 revenue anticipated to be similar to H1
– Margin expected to normalise across the year
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Financial Highlights

Revenue

£6.8m 
(H1-25: £7.1m)

Systems: Frontier
Leading developer and supplier of radio and audio system technology 

• Performance as anticipated
– H1-26 FX headwind of £0.2m
– H1-25 revenue benefitted from end-of-life purchases of discontinued module
– Auria production units shipping

• Outlook: H2 revenue anticipated to be similar to H1
– Consumer electronics market impacted by DRAM costs
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(R&D costs on new product 
development, expensed not capitalised)
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AOP

£0.9m 
(H1-25: £0.9m)

AOP Margin 

14.0% 
(H1-25: 12.6%)



Disclaimer Statement

This document contains forward-looking statements. These have been made by the Board in good faith based on the 

information available to them and it is believed that the expectations reflected in these statements are reasonable.  

However, due to the inherent uncertainties, including both economic and other risk factors underlying such 

forward-looking information, the Directors can give no assurance that these expectations will prove to be correct.  

Actual results may differ materially from those expressed or implied, and investors should not place undue reliance 

on any such forward-looking statements. Nothing in this document should be construed as a profit forecast, or a 

guide as to the performance, financial or otherwise of the Company whether in the current or any future financial 

year.

No representation or warranty is made as to the achievement or reasonableness of, and no reliance should be 

placed on such forward-looking statements. The statements in this document are current only as of the date of this 

document. The Company undertakes no obligation to update or revise any information contained in this document, 

except as may be required by applicable law or regulation. 

The Board, officers, members, employees, agents or advisers of the Company expressly disclaim any liability for any 

direct, indirect or consequential loss or damage (including, without limitation, loss of profit) suffered by any person 

as a result of any obligation or undertaking to disseminate any updates, revisions or corrections to any forward 

looking statements or other information contained in the document, including to reflect any change in the 

Company's expectations with regard thereto, any new information or any change in events, conditions or 

circumstances on which any such statements are based, unless required to do so by law or any appropriate 

regulatory authority.
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